KATEJPA 3A COMJAJIHY MEIUIIUHY

OCHOBHE CTPYKOBHE CTYJIHUJE

IIpenmer: 3IPABCTBEHU MEHAIIMEHT
KAJIEHIAP TEOPETCKE U ITPAKTUYHE HACTABE 110 HACTABHUM HE/IEJbAMA
3A IKOJICKY 2011/2012. TOANHY

Henessa u natym Hacrase Bpcra Ha3uB HacTaBHe jeqmHuLE H3epmmonu Mecto
HacTaBe HacTaBe
1. Jartym: 4.10.2011. IIpenaBama | OnucaTu nopexsiao HFA Hpod. ap AHaToOMCKa
Hele/ba | Bpeme HacTaBe: cTpaTteruje u norpedy meHor | /Iparo/byo caja
YTopak: o0HaB/baHa ‘Boxuh
14.00-16.15 Onucatu cTape 1 HOBe
H3a30Be Ca KojumMa ce IIpod. np
cyouaBa HFA crTpareruja Cama Kounh
OnucaTu 0CHOBHe
BPEIHOCTH, IN/bEBE U
cmepunue HFA y 21. Beky
OnucaTv NOJTUTHYKY OCHOBY
U ca H>0M [I0Be3aHe aKuyje
HEONXO0/He 32
MMILIEMEHTALIMjY CTpaTeruje
HFA y 21. Beky.
Onucatu akiuje Koje Tpeda
aa npeaysmy Baapge na 6u ce
yCHeuHo NpuMeHn1a
crpareruja HFA y 21. Beky.
Hatym: 4.10.2011. Be:xoe AHaau3upaT opraHuzammjy | Acc. ap AHaToMCKa
Bpeme HacraBe: 3ApaBCTBEHOT cUCTeMA CHexaHna caja
Yropak: OKpyra (IMCTPHKTA) PanosanoBuh
Cmep-cTp.TepaneyT 3aCHOBAHY HA NPMHLUIIMMA
I'pyna 3 u 4 H eJIeMEeHTHMA IIpUMapHe ap Ceeriiana
10.30-11.15 3ApaBCTBEHE 3alITUTE. Panesuh
I'pynalm2 Omnucartu cTpaterujy
11.30-12.15 CBeTcke 31paBCcTBeHe
CmMmep-cTp.Men.cecTpa opranmusaunmje 30pas.we 3a cee
I'pyna3u4 y
16.30-17.15 ABajeceT-IPBOM BeKy H
I'pynalm2 AUCKYTOBATH O HeHUM
17.30-18.15 HMILTHKALHjama.
2. Jartym: 11.10.2011. IIpenaBama | OnucaTy 0CHOBHE Hpod. np AHaToOMCKa
Helde/ba | Bpeme HacTaBe: KapaKTepHCTHKe Jparo/by0 caja
Yropak: 3apaBcTBEHOT cucTeMa Boxuh
14.00-16.15 auctpukrta (DHS -
District Health System) IIpod. ap
YTBpAuTH U oM caATH Cama Konuh

OCHOBHe 3ajaTKe/(pyHKIHUje
DH menapepa u TuMa.
YTBpAUTH 3aCTYIHEHOCT
PHC npunnuna n
ejqemenata 'y DH cucremy.
Onucatu HaYnHe




AeleHTpaJIn3anmje
antepHaTuBHe DHS.
Onucatu yiaory u moryhe
HHUBOe y4yemha 3ajeqnuue y
DHS.

Jartym: 11.10.2011. Be:xoe CxunupaTy 00MM u Acc. 1p AHaToOMCKa
Bpeme Hacrase: ¢pyHknuje CHexana caja
YTopak: AeleHTpaJIn3anuje Kao u PanoBanoBuh
Cmep-cTp.TepaneyT yJ0ry MeHapepa
I'pyna3un4 NPUMapHe 3paBCTBEHE ap Ceeriana
10.30-11.15 3alTHTe. Panesuh
I'pynma 1u 2 JAuckyToBaTH 0 3HAYEHY U
11.30-12.15 HMILUIMKaujaMa ydemha
CmMmep-cTp.Men.cecTpa 3ajeqHNLE Y KpeupaHjy
I'pyna 3 u 4 OpraHu3alMju NpuMapHe
16.30-17.15 3ApaBCTBeHe 3alITHTE.
I'pynalm2
17.30-18.15
3. Jartym: 18.10.2011 IIpenaBama | CxaTUTH ¥ NPENO3HATH Hpod. ap AHaToMCKa
Helde/ba | Bpeme HacTaBe: OCHOBHE eJieMeHTe nponeca | /Iparosbyo caja
YTopak: JbYJACKOT KOMYHUIIMPaha ‘Boxuh
14.00-16.15 Hayuyntn kako
opraHm3anmja u IIpod. ap
npogecuonanna yjaora mory | Cama Kouuh
YTHLIATH HA JbY/ACKE
OJHOCE y 3APABCTBEHO]
npaKkcu
Yuanpeauru
ycpeacpehusame Ha noTpede
HAIIUX KJIHjeHaTa u
nanujeHara
Kao 31paBcTBeHn MeHnayep
OMTH OTBOPEHUH H
MOTHUBHCAHUjH 32 Pa3MEHY
KYJTYPAJTHHX HCKYCTaBa y
HHTEPHAIIMOHATHUM
0JHOCHMA
Jartym: 18.10.2011. Be:xoe HNnentudgunkoBatn U mocratu | Acc. ap AHaToOMCKa
Bpeme HacTage: CBeCTaH CONCTBeHOr HaUuHa | CHekaHa caja
Yropak: KOMYHHKAaIHje ca PanosanoBuh
CmMmep-cTp.TepamneyT APYTMM JbyAUMA H
I'pyna3u4 YHANpPEeIuTH ra 'y ap Ceeriana
10.30-11.15 Pa3JIMYUTUM KOHTEKCTHMA PaneBuh
I'pynalm2
11.30-12.15
Cmep-cTp.Men.cecTpa
I'pyna3u4
16.30-17.15
I'pyna1mu?2

17.30-18.15




4, Jartym: 25.10.2011. IIpenaBama | CxaTuTH Npouece KOju Hpod. np AHaToOMCKa
Hene/ba | Bpeme HacTase: YTHYY Ha Be3e u3mehy Jparomyo caja
Yropak: OpraHu3anmje  OKpyKema Hoxuh
14.00-16.15 ycpencpehuBamem Ha
KOMILIeTHO pyHKkunoHucamwe | Ilpod. ap
€KCTePHUX KOMYHHKAIHja Cama Kouuh
3ApaBCTBeHe OpraHu3anmje.
HepunucaTn OCHOBHE
eJieMeHTe COI[HjaTHOT
MapKeTHHIA YIIOPeao ca
MoryhHocTuMa npumeHe y
NpOorpaMuMa 31paBCTBeHUX
cepBHca.
YcnocTaBUTH €THYKHU
NPHUCTYN CHOH30PCKUM
AKTHBHOCTHMA.
Jartym: 25.10.2011. Be:xoe YTBpauTH pazanyuTe Acc. 1p AHaToMCKa
Bpeme HacTase: npouece eKCTEPHUX CHexana caja
Yropak: KOMYHUKaLHja: PanosanoBuh
CMmep-cTp.TepaneyT dunancucke,
I'pyna3u4 cHa0geBauKe, ap Ceetriana
10.30-11.15 HHCTUTYI[HOHAJIHE, PaneBuh
I'pyna1mu2 CIIOH30pPCKe, MAPTHEPCKE.
11.30-12.15
CmMmep-cTp.Men.cecTpa
I'pyna 3 u 4
16.30-17.15
I'pynalm2
17.30-18.15
5. HMartym:01.11.2011. IIpenaBama | HaGpajame riiaBHuX BpPCTa pod. n1p AHaToMCKa
Heldeba | Bpeme HacTaBe: nHpopManmja norpedHux 3a | /Iparobyo caja
YTopak: (10117(471:7:1: 8 ‘Boxuh
14.00-16.15 3ApaBCTBEHOT Mpoduia
AUCTPHUKTA IIpog. np
Onucyjyhu npeanocTu u Cama Kouuh

HE0CTAaTKe YOUMTH pa3jinKe
uzmel)y pyrunckor u ad

hoc 31paBcTBEHO
HH(POPMALMOHOT cHCTEMA
Ha0pajame pasauunTux
H3BOpa nHdopManuja
HaBol)em-eM NMpPeTHOCTH U
He/I0CTaTKe
HNupentudgukoBatu u
HHTEPNPETHPATH Pa3INYUTe
HHIMKaTope o0yxBaheHe
CUTYallMOHOM aAHAJIH30M
YTBpauTu cranaapae
KBAJINTETA TJIABHUX
HHIUKATOPA

Onucatu Koja cTama
0JpazkaBa CBAKH HHIMKATOP




Jartym: 01.11.2011 Be:xoe Yno3naBame ca 0CHOBHUM Acc. 1p AHaToOMCKa
Bpeme HacTaBe: npuHuunuma meroae PBL. CHexxana caja
Yropak: PasBujame BemituHa pagay | PagoBanoBuh
Cmep-cTp.TepaneyT TPyNH U U3rpajibe 0HOCA
I'pyna3u4 YHYTap e ap CeTiana
10.30-11.15 YHanpehupame BelITHHA PaneBuh
I'pynalm2 KOMYHUIIUPaHka
11.30-12.15
CMmep-cTp.Mea.cecTpa
I'pyna3un4
16.30-17.15
I'pynalmu2
17.30-18.15
6. HMartym:08.11.2011 IMpenaBama | Youutu paznuxky y npupoau | IIpod. ap AHaTOMCKA
Heneba | Bpeme HacTaBe: uH(popManuja Koje ce MOry JAparosbyo caja
YTopak: 00e30e1uTH ‘Boxuh
14.00-16.15 KBAJIUTATUBHUM U
KBaHTUTATUBHUM MeToaama | Ilpod. ap
3a IPpUKYIJbalbe MoJAaTaKa Cama Kounh
Onucatu oaJIMKe, J0MeTe U
OrpaHUYera MeT0Ja U AJIaTa
(opyha) 3a
NPHUKYILUbalbe
KBAJINTATUBHUX H
KBAHTUTATHBHHUX M0JaTAKA
JeduHucaTy 1 NPUMEHUTH
KpHUTepHjyMe BaTUJAHOCTH,
MOY3JaHOCTH U
NOTIYHOCTH Y
NpolEeHUBAKY KBATUTETA
uHdopmanmja:
Jartym: 08.11.2011. Be:xoe Ilncame u npe3eHTanuja Ace. ap AHaTOMCKA
Bpeme HacraBe: H3BEIITAaja 0 CUTYAlHOHOj CHexana caja
Yropak: aHAIU3HU PanosanoBuh
CmMmep-cTp.TepaneyT Ynorpeoa SPSS software
I'pyna3u4 MaKeTa 32 YHOC M AHATU3Y ap Ceetriana
10.30-11.15 nmojaTaKa PaneBuh
I'pyna1mu?2
11.30-12.15
CMep-cTp.Men.cecTpa
I'pyna3u4
16.30-17.15
I'pynalmu2
17.30-18.15
7. Jartym: 15.11.2011 IIpenaBama | O6jacHuTn pa3iore koju cy | Ilpod. ap AHaToOMCKa
Helde/ba | Bpeme HacTaBe: Y OCHOBH Ipoueca Jparo/by0 caja
Yropak: IUIAHUPamba. Boxuh
14.00-16.15 Pacno3natu cTparerujcku
KapaKTep U pa3iu4uTe Hpod. np
NPHUCTYIE IVIAHUPAY. Cama Kounh

H3BBpmINTH aHATH3Y
"stakeholder''-a u
npeasugeTu moryhe
KOH(JIMKTe/caBe3HUIITBA




Jartym: 15.11.2011. Be:xoe Komentapucatu rinasne Acc. 1p AHaToOMCKa
Bpeme HacTraBe: nvmmakanuje HSR-a (Healt | Cuexana caja
Yropak: services resources) Ha PapnoBanoBuh
CmMep-cTp.TepaneyT IUIAaHNPambe
I'pyna3u4 ap Ceetiiana
10.30-11.15 Panesuh
I'pyna 1u2
11.30-12.15
CMmep-cTp.Mea.cecTpa
I'pyna3un4
16.30-17.15
I'pynalmu2
17.30-18.15
8. Jartym: 22.11.2011. IIpenaBama | Onucatu kopake y mpouecy | Ilpod. ap AHaToOMCKa
Helde/ba | Bpeme HacTaBe: oapehuBama npuopuTeTa JAparo/by0 caja
YTopak: IIpumenuTu kBaHTUTATUBHE | Dokuh
14.00-16.15 H KBAJMTATHBHE MeTo/e 3a
onpehuBame IIpod. np
IPUOPUTHHUX NpPodiemMa Cama Kouuh
3ApaBCTBA
Jartym: 22.11.2011. Be:xoe IpensioxuTn 1 npuMeHuTH | Acc. Ip AHaToMCKa
Bpeme HacTraBe: MeToe Koje 00e30ehyjy CHexana caja
Yropak: yuemhe 3ajeqnune y PaposanoBuh
CmMep-cTp.TepaneyT npouececy IJIaHAPamba
I'pyna 3 u4 ap Ceetiiana
10.30-11.15 Panesuh
I'pynalm2
11.30-12.15
CmMmep-cTp.mMen.cecTpa
I'pyna3u4
16.30-17.15
I'pyna1mu2
17.30-18.15
9. Jartym: 29.11.2011. IIpenaBama | OnucaTy cBe KJby4He Hpod. ap AHaTOMCKA
Hele/ba | Bpeme HacTaBe: KOMIIOHEHTE MPO0jeKTHOT Aparomby0o caja
Yropak: nMKJIyca (b, CMEPHHILE, Boxuh
14.00-16.15 HHIMKATOpe, AKTUBHOCTH 1
oarosapajyhe nene, IIpod. np
NpeTnocTaBke, MOHNTOPUHT, | Cama Konuh
eBajyaiuja)
Jartym: 29.11.2011. Be:xoe AHaJIM3HPATH CTPATETHJY Acc. op AHaToOMCKa
Bpeme HacTage: KOjy Tpe0a NPUMEeHNTH Y CHexana caja
Yropak: TOKY yIIpaB/bamba PanosanoBuh
CmMep-cTp.TepaneyT NMPOjEKTHUM IUKJIYCOM H
I'pyna3un4 younTH oarosapajyhe ap Ceeriana
10.30-11.15 nu/beBe, CMepHuIle U yuunke | PaneBuh
I'pyna 1u2 (cTpaTernjcko mNJIaHupame).
11.30-12.15
CMmep-cTp.Mea.cecTpa
I'pyna3u4
16.30-17.15
I'pyna1mu2

17.30-18.15




10. Jatym:06.12.2011. IIpenaBama | lIlpunaroguru pacnoJoxuse | Ilpod. ap AHaToOMCKa
Helde/ba | Bpeme HacTaBe: cTpaTteruje 3a caBjiagaBamwe | /[paro/byo cajia
Yropak: oxadpaHor Hoxuh
14.00-16.15 3ApaBCTBEHOT NMpodaeMa
IIpouenurtn koja ctpareruja | Ilpog. ap
je KoxepeHTHA ca Cama Kouuh
HAIHOHAJHOM 3/IPABCTBEHOM
MOJUTHKOM
Harym: 06.12.2011. Be:xoe HU3BecTH HcnipaBHy aHaiu3y | Acc. ap AHaTOMCKA
Bpeme HacTraBe: TpoukoBa (cost analysis) CHe:xana caja
YTopak: AKTHUBHOCTH PanoBanoBuh
CmMmep-cTp.TepaneyT DuHATU3NPATH NPeJIor
I'pyna3un4 Nnpojexra ca fepuHUCAHUM ap Ceeriana
10.30-11.15 AKTHBHOCTHMA, IIEHAMA U Panesnh
I'pyna1m?2 npeanocTaBKamMa
11.30-12.15 (assumptions)
CMmep-cTp.Men.cecTpa
I'pyna 3 u 4
16.30-17.15
I'pynalm2
17.30-18.15
11. Jdatym:13.12.2011. IIpenaBama | PerpyroBame u cejieKiuja IIpod. ap AHATOMCKA
Helde/ba | Bpeme HacTaBe: pagHuKa JAparo/by0 cajia
Yropak: IIpuHIUIKM U3rpagme THMA Boxuh
14.00-16.15 (team building)
Onuc nocja u IIpod. np
KBaJnpukanuje 3a mocao Cama Kouuh
CTBapHe U NpouemeHe
norpeode
Jartym: 13.12.2011. Be:xoe OpjerTanuja u Ace. ap AHaTOMCKA
Bpeme nHacrase: pacnopehuBame HOBO- CHexana caja
Yropak: 3anocjaeHux y opranusanuju | Pagosanosuh
CMmep-cTp.TepaneyT
I'pyna3u4 ap Ceeriiana
10.30-11.15 PaneBuh
I'pynalm2
11.30-12.15
CMmep-cTp.Mea.cecTpa
I'pyna3u4
16.30-17.15
I'pyna1mu?2
17.30-18.15
12. HMarym:20.12.2011. IIpenaBama | AHATM3UPATH U ONIUCATH IIpod. ap AHaTOMCKA
Helde/ba | Bpeme HacTaBe: pa3JnvuTe TeopHje u Jparo/byo caja
Yropak: CTHJIOBE JIMIEPCTBA Boxkuh
14.00-16.15 Yo3HaTH CONCTBEHU
JUJEPCKH CTHJI IIpod. np
PasymeTu pasimmke nzmel)y Cama Konuh

JINAEPCTBA U MEeHAIePCTBA




Jartym: 20.12.2011. Be:xoe PasjacauTn pasaudure Acc. 1p AHaToOMCKa
Bpeme HacTraBe: TeopHje MOTUBALIHje CHexxana caja
Yropak: PapnoBanoBuh
CmMep-cTp.TepaneyT
I'pyna3u4 ap Ceetiiana
10.30-11.15 PaneBuh
I'pyna 1u2
11.30-12.15
CMmep-cTp.Mea.cecTpa
I'pyna3un4
16.30-17.15
I'pynalmu2
17.30-18.15
13. Hartym: 27.12.2011. IIpenaBama | CXxBaTHTH NPUHIUIIE Hpod. ap AHaToOMCKa
Helde/ba | Bpeme HacTaBe: eBaJIyaluje mocJja u oneHe JAparo/by0 caja
YTopak: H3BpLIEHA ‘Boxuh
14.00-16.15 Pa3zymeru npuHummne
ynpasbamwa opranusauujom | Ipod. ap
npema uubesuma (MbO - Cama Kouuh
Management by Objectives);
OcnocoouTH ce 3a
TpaHchopMucame mpodaeMa
y Hu/beBe, U3a30BH U
moryhHocru;
OcnocoouTH ce 3a
eBaJIyalujy pro et contra
MbO
Jatym: Be:xoe YcnocraButH cucreM 3a Acc. op AHaToOMCKa
27.12.2011. 00yKy M KOHTHHYMPAaHY CHexana cajia
Bpeme HacTase: eIyKaIlujy 31paBCTBEHNX PanoBanoBuh
YTopak: pPagHuKa
CmMmep-cTp.Tepaneyr ap Ceeriiana
I'pyna3u4 Panesuh
10.30-11.15
I'pyna 1m2
11.30-12.15
CmMmep-cTp.Men.cecTpa
I'pyna 3 u 4
16.30-17.15
I'pynalmu2
17.30-18.15
14. Jartym: 10.01.2012. IIpenaBama | PasymeTn KOMIIJIEKCHOCT H Hpod. np AHaToOMCKa
HeJeba | YTOpak: NpPOMeEHe; JAparo/by0 caja
14.00-16.15 EBanyuparu pro et contra ‘Boxkuh
npoMeHamMa
CxBaTHTH NPUHIAIIE Hpod. np
YIpaB/bakha KYJITYPaTHUM Cama Kounh

NMpoMeHaMa;
PaszymeTu npuHmmne
OpraHu3anMoHe KyJIType;




Jartym: 10.01.2012. Be:xoe OnTuMu3oBaTH Mpouec Acc. 1p AHaToOMCKa
Bpeme HacTage: ynpas/balba BepTHKAJIHUM U | CHe:xkaHa caja
Yropak: XOPH30HTAJTHUM PanoBanoBuh
CMmep-cTp.TepaneyT Mpekama
I'pyna3u4 ap Ceetiiana
10.30-11.15 PaneBuh
I'pyna 1u2
11.30-12.15
CMmep-cTp.Mea.cecTpa
I'pyna3un4
16.30-17.15
I'pynalmu2
17.30-18.15
15. Jatym:17.01.2012. IIpenaBama | OnucaTn KapaKTepuCTHKE Hpod. ap AHaToOMCKa
HeJe/ba | YTOpak: 3ApaBCTBEHO JAparo/by0 caja
14.00-16.15 HHpOPMALIMOHUX CHCTEMA Boxuh
JUCKyTOBATH YJI0Ty
31PaBCTBEHO IIpod. np
HHGOPMALMOHUX CUCTEMA Cama Kouuh
Kao opyha 3a
IUIAHNPambe U I0HOLIeHe
OJIyKa
HMarym: 17.01.2012. Bexoe JuckyToBaTH yruuaj Acc. 1p AHaTOMCKA
Bpeme HacTaBe: I'eorpagcko CHexana caja
Yropak: HH(POPMALMOHOT cHCTEMA PanosanoBuh
CmMmep-cTp.TepaneyT (GIS) y npouecy
I'pyna3u4 AOHOLICHA OJIYKA ap Ceetriana
10.30-11.15 PaneBuh
I'pyna 1m2
11.30-12.15
CmMmep-cTp.Men.cecTpa
I'pyna 3 u 4
16.30-17.15
I'pynalm2

17.30-18.15




