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CTPATEI'NJCKHU MEHAIIMEHT JbY ICKUM PECYPCUMA

6 ECIIb GoxoBa.
KATEJIPA:
1. | Mapko Cnagkosuh mslavkovic@kg.ac.rs Baupeauu nmpodecop
2. Buonera Jlomanosuh vterzic@kg.ac.rs Penosuu podecop
CTPYKTYPA IIPEJIMETA:
Mopuy.a Hele/ba npeiaBama | CHp HacraBuuk
1. CtpaTerujcku npucTyNl YIpPaB/bakha JbYACKUM 1 12 22 | npod. ip Mapxo Crasxosuh
pecypcuma
2. Ctpareruja ynpas/bama 3HalbeM 1 11 23 | mpod. mp Mapko CrnaBkoBrh
3. Ctpareruja ynpas/bama TaJleHTHMA 1 11 22 | mpod. mp Mapko CrnaBkoBrh
4. EBanyauuja crpaTeruje ynpaBbama JbyJICKHM 1 11 23 | npodp. ap Buornera Jlomatosuh
pecypcuma
z 4 45 90 45+90=135
OLHEBUBABE:

CryneHT ce ouemyje y TOKy Ienor cemectpa. Ouemyjy ce aKTUBHOCT y HACTaBH M CEMUHapcku paj. Ha kpajy, y mcnutHOM
POKy, onemyje ce u ycmeHu ucnut. OueHe ce najy y moennma. Makcumanau Opoj moena je 100 (yxspyuyjyhu u yemenn ucnut). Ha
YCMEHOM HCIHTY CTYISHT Moxe 1o0uTH 10 40 moeHa, a akTHBHOCTH y TOKY ceMecTpa (T3B. MPEeOUCIUTHE 00aBe3e) MOTY My IOHETH 10
60 nmoena.

A. AKTUBHOCT ¥ TOKY HACTABE (ITPEJUCIIUTHE OBABE3E):
AKTHBHOCT Y HaCTaBH ce OLlelbYyje U Ty cTyeHT Moxke crehn 1o 30 moeHa:
e  Ha OCHOBY IPHUCYCTBa Ha HACTABH,
e  y4YeCTBOBama y JIHCKyCHjaMa Ha BexxOaMa U mpe/aBambuma

b. CEMMHAPCKH PA (ITPEANCITUTHE OGABE3E):

CBaky CTYJCHT 100Mja TeMy 3a jelaH CeMHUHAPCKH paj KojuM Tpeda Jia MoKaxe CBOjy CIPEMHOCT U CIIOCOOHOCT J1a MPUMEHH
CTeYeHa 3Hamka HAa KOHKPETHOM IpHMepy. AKO CTyIeHT IpPWIMKOM OLCHHBaKka CEMHUHAapCKOr paga He nobuje HajMame 50%
npeasuheHnx noena (15 moeHa), HEOMXOAHO je BPAaTHTH paj Ha KOpeKIujy. Y CynmpoTHOM, n1obuja 0 moeHa, Tj. He MOYKe TOOUTH BHIIE OJ1
50% mnpensubhennx moena. CtyneHT koju He nobuje Bumre ox 50% mnpensuheHnx noena He Moxke m3ahm Ha mcnmt. Ha oBaj Haumu
cryneHt moxe crehu no 30 moeHa.

. YCMEHMU UCIIUT:
Ha oBaj HaunH ctyneHt Moxe crehu 40 moena. YCMEHH HCIIUT Ce CaCTOjH O POBEpE 3HaMa U3 CBUX JIEJI0OBA IPajvBa.

3aBpiuiHa OlIcHA ce QOEMI/IDR Ha ciaenehn HaumH:

Jla OM CTyZIeHT MOJIOKHO MPEeAMET MOpa CKynUTH MUHAMYM 51 moeH. CTyAEHT je MOJIOKHO aKo je Ha HCTIUTY H00HO HajMame
50% moryhux moeHa, Tj. MuEnManHO 20 MOeHA 1 aKo je Ha MpeIucIuTHIM obaBe3ama Takohe 1oono Hajmame 50% moeHa, Tj. 30 moeHa.

BPOJ OCBOJEHUX ITOEHA OLIEHA
0-50 5
51-60 6
61-70 7
71-80 8
81-90 9
91-100 10
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MAKCHMAJIHO ITIOEHA

Moxya AxkTHBHOCT y TOKY | CemMmHapcku '\ (TS —— 5
HacTaBe pan

1. CrpaTerujcku NpUCTYN YNPaB/bakba JbYICKUM 8 10 18
pecypcuma

2. Ctparternja ynpas/bama 3HalbeM 7 10 17

3. Ctparteruja ynpas/bamba TaJIeHTHMA 8 10 18

4. EBanyanuja crpaTeruje ynpaB/bama JbyICKHM 7 10 17
pecypcuma

30 30

z 30 30 40 100




CTPATEI'1JCKU MEHAIIMEHT JbY ICKUM PECYPCHUMA pacnopen yacosa, mxkoscka 2020/2021. roquna

Jatym

Mecro IIpenasau

Temarcka jexuHUIA

MOAYJ1: CTPATEIT'HJCKHU NPUCTYII YIIPAB/bAIbA JbY ICKUM PECYPCUMA

npod. 1p Mapko CrnaBkosuh

Ipouec cTpaTerujckor MeHaIMEHTa

npod. 1p Mapko CrnaBkosuh

Viora JBYICKHUX pecypca y Kpeupamy KOHKYPEHTCKE IIPETHOCTH

npod. 1p Mapko CrnaBkosuh

DopMymHcame cTpaTeryje ynpaBibamba JbYICKIM PeCypcHMa

npod. 1p Mapko CrnaBkosuh

Yckial)eHOCT ITOCIOBHE CTpaTerHje U CTpaTeTHje yIpaBibamka JbYICKHM pecypcruMa

MOJYJ 2: CTPATEI'J.

A YIIPAB/bAIbA 3HAIbEM

mpod. a1p Mapko CrnaBkoBuh

CTpaTeijKa aHaJIn3a OpraHru3allMOHOT 3Hamka U KOHILECIT yIIpaBJbakba 3HABLEM

mpod. a1p Mapko CrnaBkoBuh

Kpenpama 1 ycBajarme 3Hamba

mpod. ap Mapko CrnaBkoBuh

OpraHu3ainony Tpacdep 3Hama

mpod. a1p Mapko CrnaBkoBuh

HpI/IMeHa 3Hama y IOCJIOBHUM IIpOoLiECUMa

MOJYJ 3: CTPATEI'J.

A YIIPAB/bAIbA TAJIEHTUMA

mpod. ap Mapko CrnaBkoBuh

KOHLIG]'IT yhpaBjbamba TaJICHTUMA U KIbYIHH €JIEMECHTH

mpod. ap Mapko CrnaBkoBuh

OTKpuBame U NIPUBJIAYEHHE TaJIEHAaTa

mpod. a1p Mapko CrnaBkoBuh

TakTHKe U TEXHHUKE 32 pa3BOj TaJIeHaTa

mpod. ap Mapko CrnaBkoBuh

TakTHhKe ¥ TEXHHUKE 3a 3a/ip’KaBambe TaJICHaTa

MOJYJI 4: EBAJTYAIIMJA CTPATEI'MJE YIIPAB/BAIbA JbYICKUM PECYPCUMA

mpod. ap Buonera Jlomanosuh

VTHuaj JbyICKHX pecypca Ha nepdopMaHce opraHu3aluja

npod. ap Buonera JJomanosuh

Jlucra pe3ynrara JbyICKUX pecypca

npod. ap Buonera JJomanosuh

Knacudukanyja mokasareba

npod. ap Buonera JJomanosuh

ATpuOyTH yCIIEIIHOT Mepeba mephopMaHcH




